THE SUCCESS ELEMENTS™ for Sustainable Change

ASSET MANAGEMENT & RELIABILITY PRACTITIONERS USE SUCCESS ELEMENTS™ TO ENSURE SUSTAINABLE CHANGE FOR OPTIMAL BUSINESS PERFORMANCE

Why do we need Success Elements™?
Studies indicate that 70% of Initiatives Fail

3 PHASES OF SUCCESS: WHAT IS SUCCESS?
@ Planning 5 v' Achieving the desired vision
@ Execution BASIC v’ Return-on-Investment
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0 Assessment 0 Common Vision O Best Practices 0 Communication Plan O Project Manager

O Business Case 0 Initiative Alignment O Topic Experts 0 Cross-Functional Teams 0O Master Schedule
O Roadmap 0 Steering Committee O Credentialing O Process Updates O Benefits Capture
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